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Report of the Trustees

The Trustees are pleased to present their Annual Report outlining the Association’s work and impact for the
year ending 31 March 2026.

The Trustees of the Charity during all or part of the period were:

David Thacker (Chairman)

Christopher Dowty (Vice-Chairman)

Brenda James (Secretary)

Caroline Sedgwick (Treasurer) - resigned 23 July 2025
Clayre Williams (Treasurer) - appointed 23 July 2025
Susan Jordan

Charmian Porton - resigned 23 July 2025
Stephanie Pede - appointed 23 July 2025

The Charity’s address is: The Triangle Community Centre, Mill Road, Liss, Hampshire, GU33 7DX.

The Charity’s website is: www.liss-triangle.org.uk

The Charity’s bankers are: Santander plc at Bootle
The Charity is sometimes known locally as the Triangle Community Centre, the Triangle Centre or the Triangle.
Structure, Governance and Management

The Charity was established by a Deed of Constitution and was registered by the Charity Commission as
number 1175723 on 14th November 2017.

The charity is organised as an independent charitable incorporated organisation (association model) with a
committee of trustees that comprises members elected atthe Annual General Meeting or nominated asstated
in the Constitution (by affiliated voluntary organisations, or by local government) and/or co-opted during the
year.

The day-to-day management of the Triangle is delegated to a part-time Centre Manager and a part-time
Finance Officer. One of the Trustees acts as their line manager. All financial decisions greater than £250 and
all strategic decisions are retained by the trustees.
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Objectives and Activities

The Objects as laid out in the Constitution of the Association are to:

a) Promote the benefit of the inhabitants of Liss Civil Parish and the neighbourhood defined by
the adjacent parishes (hereafter called “the areas of benefit”), without distinction of sex, sexual
orientation, race or political, religious or other opinions, by associating together the said
inhabitants and the local authorities, voluntary and other organisations in common effort to
advance education and to provide facilitiesin the interests of social welfare for recreation and
leisure-time occupation with the object of improving the conditions of life for the said
inhabitants;

b) Establish or secure the establishment of a Community Centre (hereafter called “the Centre”)
and to maintain and manage the same (whether alone or in co-operation with any local authority
or person or body) in furtherance of these objects.

c) Promote such other charitable purposes as may from time to time be determined.

The Association shall be non-party in politics and Ron-sectarian in religion.
Public Benefit

The trustees of Liss Community Association ClO believe that the Association provides significant Public Benefit
to facilitate development, both individual and communal, in line with the objectives of the constitution. By
effective use of volunteers, raising donations locally and using grants, the Association minimises its charges
and fees, to make its facilities and services widely available. The Association places no limitation as to
beneficiaries. Approximately 40% of our hirers are community groups who benefit from a reduction in hire
charges.

Aims

The Association aims to make Liss a vibrant community. The aim is supported by making the Triangle an
accessible and welcoming hub at the centre of the village. We provide at very low-cost rooms of varying sizes
and facilities for all manner of clubs, societies and activities that are useful to village life. We also take
initiatives that aim to improve the quality of life in the village.

Achievements
This year has been one of real energy and progress at the Triangle. Alongside our day-to-day activities, we've

seen a huge amount of community involvement, successful fundraising and the first steps in improving the
building for the long term.
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Our Friends of the Triangle scheme continues to be a steady source of support, with more than 70 regular
donors whose contributions — boosted by Gift Aid on the vast majority of donations — help keep the centre
running. Their ongoing commitment gives us the confidence to plan ahead.

Fundraising has been a real highlight this year. Our Beer and Music Festival drew record crowds, and our
cinema nights, guiz evenings, concerts and pop-up suppers were all extremely well supported. Not only did
these events raise significant funds, but they also brought people together and reminded us how much the
Triangle means to the village.

Inside the building, it's been as lively as ever. From pre-school groups to Pilates, Italian classes and a whole
range of hobby and interest groups, there’s been something happening almost every hour of the week. Our
larger societies — including Liss Horticultural, Liss Area Historical and Liss in Stitches — continue to use the
Triangle as their base and value the warm, reliable space we provide.

The coffee bar remains one of the most loved parts of the Triangle. Open six days a week and run entirely by
volunteers, it’s become a social anchor for many residents, especially those who appreciate a friendly place

to meet. With homemade cakes, good coffee and a welcoming atmosphere, it continues to be a real hub of
village life.

We've also made important progress on improving the building itself. New paving has been installed, making
access safer and more attractive, and we’ve begun updating the heating system — the first steps in a wider
programme of improvements that will help us future-proof the centre. These upgrades are only possible
thanks to the generosity of our supporters and the hard work of our volunteers.

Speaking of volunteers, we are incredibly fortunate to have more than 100 people giving their time, skills and
enthusiasm to the Triangle. Whether they’re serving in the coffee bar, helping at events or supporting behind
the scenes, their contribution is at the heart of everything we do. We're always delighted to welcome new
volunteers who want to get involved.

Financially, it has been a steady year and the Triangle remains in a stable position thanks to careful
management and strong community support.

Chairman’s Report

Itis a pleasure to present this year’s report on behalf of the Trustees of the Triangle Centre.

At the heart of any village community is the simple idea that people should have a place to come together,
whether for meetings, celebrations, activities, support or simply conversation. The Triangle continues to

provide that space and throughout the past year it has remained a well-used and valued part of village life.

The Trustees are pleased that the Centre continues to be used by a wide range of local groups, organisations
and residents. From regularclubsand classesto beer festivals, film nights and pre-school, the building remains
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busy and well supported, which reflects both the importance of the facility itself and the strength of the
community spirit in Liss.

As ever, maintaining and managing a community building brings its share of challenges. Rising cost and
ongoing maintenance requirements continue to demand careful planning and responsible financial
management. Nevertheless, thanks to the commitment of trustees, staff, volunteers, hirers and supporters
the Triangle remains in a sound position and continues to develop positively.

While the trustees are responsible for the governance of the Centre, its real value comes from the community
that uses and supports it. The Triangle belongs, in every meaningful sense to the village itself and the role of
the Trustees is simply to care for it and ensure it continues to thrive for future generations.

The Trustees would like to extend sincere thanks to everyone who has contributed their time, energy and
support during the year, including our wonderful volunteers and the many local residents, groups and hirers
who continue to support the Centre. Community centres do not thrive by accident, they depend on the
goodwill and involvement of many people, often working quietly behind the scenes.

| would also like to thank the Centre Manager, Karen Feeney, all of the Triangle staff and my fellow trustees
for their dedication throughout the year.

We lock forward to the coming year with confidence and remain committed to ensuring that the Triangle
continues to serve Liss for many years to come.
David Thacker

Centre Manager’s Report

Cinema: 2025-2026 was a good year for the Triangle cinema with an excellent choice of films available which
included Oppenheimer, Bridget Jones Mad about the Boy, Mr. Burton and Downton Abbey the Final Chapter.
We also enjoyed a Film & Food evening watching Julie and Julia. Moving film nights to a Friday evening has
proved to be a popular decision, as has offering two different genres of films over a weekend. This has given
our audience a choice of films to watch and enabled us to offer more variety.

The Petersfield Jazz and Blues Workshop kindly came and performed an evening of jazz for us inJune. It was
very well attended and enjoyed by all those that came and we raised over £400 from donations on the door.

We hosted our annual quiz in June and sold out of tickets! We provided a two-course meal of curry followed
by ice cream. Karen Feeney was our host and once again created a fun quiz with several rounds based on
popular TV quizzes.

We helped provide teas and coffees at the Liss Forest Fun Day. Many volunteers cameand helped serve drinks
and cakes throughout the afternoon. We raised £460.00.
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August saw the annual Beer and Music Festival which, despite the weather, was very busy! We offered the
usual mix of localales and ciders and Butcher and Larder provided the BBQ. Local bands included Liss Band,
the Kings Pond Shanty Band, East of Meon Jazz band and Carbon Copy+Party band who kept everyone dancing
until the lights came on at 11pm!

The Beer Festival is a very profitable event for us and in 2025 we decided to extend the festivities across two
days and introduced a Sunday lunchtime session when Andy Tapp and his Jazz band came and entertained
and we served a ploughman’s lunch. We raised nearly £5,000 over the two days and our thanks goto Clir lan
James and Clir Roger Mullenger who provided grant money towards the costs of the event. We would also like
to thank all our sponsors who so generously help us to cover the costs of the beers and ciders.

Liss Band came and gave a concert in October which we called Fizz & Canapes, and they played a variety of
show tunes which were very much enjoyed by all and we split the door takings with Liss Band.

A new event in 2025 was our Folk at the Triangle evening when we collaborated with Fate of the Magpie to
bring together anevening of local folk bands. Over 50 people attended and thoroughly enjoyed something ‘a
bit different’ for us.

After the success of Kat's appearance on BBC One’s Children in Need, we gave Kat the opportunity to sing here
at The Triangle Centre and raise funds for her charity.

The Christmas Fair was held in early December and Liss Band came and played some carols for us whilst we
served Hot Chocolate, mulled wine and other seasonal treats. The hall and classrooms were full of stalls, and
a lovely atmosphere was created.

Other new events included our new ‘Seasonal Suppers’. These included an Autumn Supper in October and a
Spring Supper in February. These are proving to be popular with most diners re-booking for the next supper!
We offer a three-course meal for just £20 but more importantly it is the opportunity to sit and enjoy time with
friends and neighbours in a nice, relaxed environment. We have already sold out of our Summer Supper in
July!

In April 2025 we purchased an indoor bowling mat! We found somebody locally who was an expert on lawn
bowls, and he helped us to create a weekly group that regularly has 15-20 people coming along to take part.
The bowling group has now contributed over £550 to help with running costs!

2025 proved to be a very successful fundraising year for us and we really must thank all the amazing and
generous volunteers who venture out, come rain or shine, to help us and keep the Triangle being the hub of
the community and a much-loved village asset.

Karen Feeney
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Treasurer’s Report

The Trustees are pleased to report that the Association has remained financially stable throughout the year
with overall income and expenditure remaining in a healthy and well-managed position.

Total income for the year amounted to £104,155 (2025: £206,178), with expenditure of £134,159 (2025:
£125,594), resulting in a deficit of £30,004 (2025 surplus: £80,584) at year end.

While the accounts show a deficit for the year, this primarily reflects planned expenditure on building
improvements funded from reserves previously designated for that purpose, together with the accounting
treatment of earlier capital improvements. The underlying financial position of the Charity remains strong,
with adequate reserves available to support day-to-day operations and future investment in the building.

Income continued to be generated through hall hire, fundraising activities, donations and grant support,
together with the backing of local residents and user groups.

The Trustees would like to record their sincere thanks to the individuals and organisations that have provided
grant, donation and legacy funding during the year. Their support has enabled the Charity to continue
investing in the Centre and the building and will ensure that it remains a welcoming facility for Liss’s residents
and local groups.

Like many community organisations, the Triangle has continued to face rising running and maintenance costs
during the year. However, careful budgeting and prudent management have enabled the Trustees to meet
these commitments whilst also maintaining appropriate reserves for future repairs, improvements and
unforeseen expenditure.

The year’s positive financial outcome reflects both strong community support and the continued popularity
and regular use of the Centre. The Trustees are particularly grateful to everyone who has supported

fundraising events, made donations, volunteered their time or contributed in any way towards the continued
success of the Centre.

The Trustees maintain reserves to ensure that the Charity remains financially resilient and able to meet both
expected and unexpected expenditure. Given the nature of the building, reserves are particularly important
in helping the Charity meet future maintenance and repair costs and to support planned improvements.
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At the year-end reserves stood at £204,283 (2025: £234,287). These are allocated as follows:

'

Restricted Funds

Fixed Assets 51,344
Designated Funds

Repairs and redecoration 25,156

Capital replacement 5,000

Structural modifications 36,000
General Funds

Working capital reserve 30,000

Business contingency 10,000

General reserves 46,783

The Trustees review reserve levels annually and are satisfied that the funds available are appropriate to
support the Association’s present and future requirements.

The Trustees will continue to manage the Charity’s finances responsibly and to maintain reserves at a level
considered appropriate for the long-term upkeep and sustainability of the building and the Charity.

Overall, the Charity remains in a secure position and is well placed to continue serving the community in the
years ahead.

Clayre Williams

Future Plans

Looking ahead, we are committed to strengthening the services we provide for our users and the wider
community. Over the coming year, we will invest significantly in our building to ensure it remains a safe,
welcoming and fully accessible space for everyone. This includes upgrading our AV equipment to support
modern service delivery, redecoration and refurbishing ceilings and flooring to make the Centre a more
welcoming space and installing thermally efficient windows to reduce energy use and improve comfort. These
improvements are part of our long-term plan to future-proof the Triangle so it can continue to serve
generations to come.
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Independent Examiner’s Report
| report on the accounts of the Trust for the year ended 31 March 2026, which are set out on pages 11 to 16.
Respective responsibilities of trustees and examiner

The Charity's trustees are responsible for the preparation of the accounts. The Charity's trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the 2011 Act;
e to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion
is given as to whether the accounts present a 'true and fair view' and the report is limited to those matters
set out in the statement below.

independent examiner's statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with section 130 of the 2011 Act; and
e to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Name: Sarah Redfern ACMA, ATT
Address: 5 Longacre Close, Liss, Hampshire, GU33 7UZ
Date:

g

)8.06 26026
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Statement of Financial Assets for the year ending 31 March 2026

Incoming Resources
Donations and grants
Lettings
Office services to users
Miscellaneous income
Fundraising
Deposit interest (gross)

Total incoming Resources

Costs of Generating funds
Costs of fundraising

Resources Expended
Indirect charitable expenditure
Staff costs
Depreciation
Accountancy fees
Support Costs

Total Resources Expended
Net movement in Funds

Fund balances brought forward at 1
April
Transfers between funds

Fund balances carried forward at 31
March

Note

O G N o

Unrestricted Restricted
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Funds Funds Total 2025
£ £ £ £
27,039 0 27,038 138,670
40,211 0 40,211 34,764
224 0 224 102
366 0 366 62
34,616 0 34,616 31,453
1,698 0 1,698 1,127
104,155 0 104,155 206,178
(10,055) 0 (10,055) (8,081)
(43,001) 0 (43,001) (35,246)
(59,495) 0 (59,495) (58,063)
(1,218) (10,318) (11,536) (11,690)
(360) 0 (360) (190)
(9,712) 0 (9,712) (12,324)
(113,786) (10,318) (124,104) (117,513)
(123,841) (10,318) (134,159) (125,594)
(19,686) (10,318) (30,004) 80,584
172,625 61,662 234,287 153,703
0 0 0 0
152,939 51,344 204,283 234,287
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Balance Sheet at 31 March 2026
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2025

56,175
5,487

61,662

4,008
768
181,210

185,986

(13,361)

172,625

234,287

86,000
86,625
61,662

Note 2026
£
Fixed Assets
Property improvements 2 45,858
Furniture and equipment 2 4,552
50,410
Current Assets
Debtors 13,761
Stock 517
Cash and bank 141,281
155,559
Current Liabilities
Creditors: amounts falling due within one year (1,686)
Net Current Assets 153,873
Net Assets 204,283
Represented by:
Unrestricted Funds 3
Designated funds 66,156
General purpose funds 86,783
Restricted Funds 3 51,344
Total Funds 204,283

Approved by the Board of Trustees on:

David Thacker - Chairman

234,287

Clayre Williams - Treasurer

12
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Notes to the Accounts for the year ending 31 March 2026

1. Accounting Policies

General

These accounts have been prepared under the historic cost convention in accordance with applicable
accounting standards and the Statement of Recommended Practice on Accounting by Charities.

Depreciation

Depreciationis providedin the property improvements to the Community Centre building and furniture and
equipmentat the following rates based on the estimated useful life of these fixed assets and their anticipated
value.

Property Improvements - 4% pa (straight line basis)
Furniture and equipment - 20% pa (reducing balance
basis)

The Association acquired the freehold of the building in March 2020 for £1 and the prior lease from HCC
ended on 31 December 2021.

2. Fixed Assets

Furniture
Property and
improvementsequipment Total
£ £ £
Cost at 1 April 2025 257,942 103,130 361,072
Additions in current year 1 284 285
Cost at 31 March 2026 257,943 103,413 361,356
Accumulated depreciation at 1 April 2025 (201,767) (97,643) (299,410)
Charge for the current year ' (10,318) (1,218) (11,536)
Accumulated depreciation at 31 March 2026 (212,085) (98,861) (310,946)
Net book value at 31 March 2025 56,175 5,487 61,662
Net book value at 31 March 2026 45,858 4,552 50,410

13



3.Summary of Net Assets by Funds

Fixed Assets

Working capital reserve
Business Contingency
Repairs and redecoration
Capital replacement
Structural modifications
Other

. Fundraising

Friends of the Triangle
Christmas Activities
Quiz Night

Cinema

Beer Festival

Jazz Night

Evening with Liss Band
Comedy Nights

Folk Evening

An Evening with Kat
Seasonal Suppers
Gallery Wall

Elsa McTaggart

Liss Forest Fun Day
Halloween

Makers Market

Other

A
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Restricted
Unrestricted Funds Funds Total
General
Purpose  Designated
£ £ £ £
51,344 51,344
30,000 30,000
10,000 10,000
25,156 25,156
5,000 5,000
36,000 36,000
46,783 46,783
86,783 66,156 51,344 204,283
Organiser's
Costs Proceeds  Net 2026 2025
£ £ £ £
0] 8,995 8,995 12,384
(183) 965 782 858
(416) 3,199 2,782 1,009
(2,198) 6,258 4,061 2,929
(3,403) 8,606 5,203 3,938
(85) 589 504 692
(450) 1,054 605 351
(263) 568 305 286
(535) 1,154 619 0
(180) 185 5 0
{403) 934 531 0
(408) 730 322 443
0 0 0 213
(80) 460 380 310
0 0 0 296
0 0 0 165
(1,450) 790 (661) (502)
(10,055) 34,616 24,562 23,372
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5. Donations and Grants

Liss Parish Council

EHDC - lan James
Coffee bar

Woolmer Lodge Masons
Hampshire and Isle of Wight Free Masons
Members/Supporters
A Woodger bequest
Liss Horticultural Society
Liss Community Choir
EHDC - Roger Mullenger
National Lottery
Truemark Trust

Warm hub

6. Management and Administration of the Charity

General committee members' expenses
Accountancy fees

7.Indirect Charitable Expenses

Property and ground maintenance
Water rates and waste collection
Insurance

Light and heat

Cleaning materials

15

A
4

PN

| ‘l‘l I.-’\N (.J ,I. i_
2026 2025
£ £
3,000 7,240
800 1,000
14,538 17,296
500 500
750 0
1,018 2,384
5,138 85,000
490 0
804 0
0 750
0 16,000
0 8,000
0 500
27,039 138,670
2026 2025
£ '3
0 0
(360) (190)
(360) (190)
2026 2025
£ £
(26,815) (20,251)
(2,009) (4,090)
(1,314) (1,760)
(9,909) (7,244)
(2,954) (1,901)
(43,001) (35,246)
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8. Staff Costs

2026 2025

£ £

Maintenance and security (16,599) (17,081)
Management (25,150) (23,925)
Administration (17,162) (16,617)
Pension costs (584) {440)

(59,495) (58,063)

9. Support Costs

2026 2025

£ £

Advertising (675) (268)
Telephone, computer and fax (1,919) (999)
Postage, stationery and photocopying (1,055) (1,550)
Subscriptions (496) (410)
Training Costs (20) (530)
Legal, professional and bank fees (3,654) (4,794)
Sundry equipment and repairs (1,046) (275)
Performance licenses 205 (2,204)
Miscellaneous expenses and staff welfare (1,061) (670)
Bad debts 9 (624)

(9,712) (12,324)
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